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Comparative  Highlights 


52  Weeks 

Ended 

February  1, 1964 

52  Weeks 

Ended 

February  2, 1963 

Sales,  Earnings,  Dividends 

Net  Retail  Sales 

$932,777,286 

$896,699,1 77 

Income  Before  Taxes 

$  89,927,807 

$  77,486,335 

Percent  of  Sales 

9.6% 

8.6% 

Net  Income  After  Taxes 

$  43,727,807 

$  37,186,335 

Percent  of  Sales 

4.7% 

4.1% 

Dividends  Paid 

$  22,068,010 

$  20,309,633 

Earnings  Retained  in  Company 

$  21,659,797 

$  16,876,702 

Earnings  per  Share  d) 

$  2.53 

$  2.15 

Dividends  per  Share 

$  1.27H 

$  1.17V2 

From  the  Balance  Sheet 

Accounts  Receivable 

$  66,907,212 

$  143,070,411 

Inventories 

106,881,317 

105,071,457 

Working  Capital 

197,016,972 

184,863,577 

Long-term  Debt 

10,662,442 

16,002,118 

Shareholders’  Investment 

311,329,402 

289,751,886 

Additional  Salient  Facts 

Common  Shares  Outstanding: 

Average  During  Year 

17,300,570 

17,282,755 

At  End  of  Year 

17,335,829 

17,287,007 

Ratio  of  Current  Assets  to 

Current  Liabilities 

3.2 

2.9 

Book  Value  per  Share 

$  17.96 

$  16.76 

(l)  Based  on  average  number  of  shares  outstanding  during  the  year . 

(2)  Based  on  number  of  shares  outstanding  at  end  of  year. 
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Letter  to  Shareholders 


Dear  Fellow  Shareholder:  Your  company 
continued  to  grow  —  and  to  grow  profitably  — 
in  fiscal  1963.  Sales  increased  for  the  twenty- 
fifth  consecutive  year  to  $932,777,286.  This  is 
an  increase  of  $36,078,109  or  4%  over  sales  in 
1962.  Sales  have  almost  doubled  in  the  last 
ten  years. 

Net  income  in  the  52  weeks  ended  February 
1,  1964,  amounted  to  $43,727,807,  equal  to 
$2.53  per  share.  This  is  an  increase  of  17.7% 
over  the  $2.15  per  share  earned  in  1962.  Of 
equal  significance  is  the  fact  that  return  on 
stockholders*  equity  was  up  sharply  over  last 
year.  Earnings  have  more  than  doubled  in 
the  last  decade. 

For  the  fifth  time  in  six  years  Federated  in¬ 
creased  the  dividend  paid  to  its  shareholders. 
The  annual  rate  was  raised  from  $1.20  to  $1.30 
per  share  on  July  31,  1963. 

Our  already  strong  financial  position  was 
further  improved  in  1963.  As  of  February  1, 
1964,  your  company  sold  all  of  its  deferred 
payment  accounts  receivable  as  a  first  step 
in  changing  to  the  installment  method  of 
accounting  for  tax  purposes.  This  move  - 
which  temporarily  affects  our  cash  and  our 
deferred  payment  accounts  —  will  permit  us  to 
narrow  the  time  lag  between  our  income  tax 
payments  and  actual  receipt  of  cash  from 
deferred  payment  sales.  Financing  require¬ 
ments  will  thus  be  reduced. 

We  can  also  report  that  the  shareholders* 
investment  increased  substantially  in  1963; 
long-term  debt  declined;  the  ratio  of  cur¬ 
rent  assets  to  current  liabilities  improved 
markedly. 

Federated’s  competitive  position  was  like¬ 
wise  strengthened  in  1963.  Four  major  expan¬ 
sion  projects  were  completed  during  the  year. 


Fred  Lazarus,  Jr.  Ralph  Lazarus 

Chairman  of  the  Board  President 


3 


The  1963  expansion  projects  were: 

(1)  Rike’s  second  branch,  Salem,  a  115,000- 
square-foot  store  located  six-and-a-half  miles 
northwest  of  downtown  Dayton;  (2)  Shillito’s 
second  branch.  Western  Woods,  a  170,000- 
square -foot  unit  located  eight  miles  north¬ 
west  of  downtown  Cincinnati;  (3)  Sanger - 
Harris*  fifth  branch,  Plymouth  Park,  a  104,- 
000- square -foot  store  located  in  Irving,  Texas, 
eleven  miles  from  downtown  Dallas;  (4)  A 
conversion  of  the  former  Gayoso  Hotel,  adja¬ 
cent  to  Goldsmith’s  downtown  Memphis 
store,  to  provide  some  125,000  square  feet  for 
various  service  requirements. 

Each  of  the  three  new  stores  is  designed  for 
convenience  shopping.  Together  they  have 
parking  facilities  for  more  than  3,700  cars. 

Several  major  expansion  projects  are  on  our 
agenda  for  1964.  We  already  have  broken 
ground  for  a  completely  new  425,000-square- 
foot  downtown  store  in  Dallas  -  the  first  new 
Dallas  department  store  in  30  years.  The  new 
store  will  replace  the  present  Sanger  and  Har¬ 
ris  downtown  stores  and  will,  when  it  opens 
in  1965,  permit  us  to  capitalize  more  fully  on 
the  potential  of  the  Dallas  market. 

Abraham  &  Straus  has  begun  work  on  its 
new  store  at  Manhasset,  Long  Island.  This 
will  be  a  complete  department  store  of  ap¬ 
proximately  250,000  square  feet  and  is  planned 
for  a  Spring,  1965,  opening. 

Lazarus  will  expand  in  two  directions  in 
1964.  We  expect  to  open  our  second  Columbus 
branch,  Lazarus  Northland,  in  a  major  shop¬ 
ping  center,  in  August.  This  will  be  a  four- 
level,  212,000-square-foot  store,  with  parking 
for  5,000  cars,  eight  and  one-half  miles  from 
downtown  Columbus.  We  are  likewise  adding 
some  70,000  square  feet  of  space  to  our  down¬ 
town  plant.  Both  projects  underscore  the  re¬ 
markable  growth  of  metropolitan  Columbus 
and  the  strength  of  our  operation  in  this 
market. 

Rike’s  Kettering  branch  in  Dayton,  com¬ 


pleted  less  than  three  years  ago,  will  likewise 
be  expanded  in  1964.  This  is  in  line  with  Fed¬ 
erated’s  policy  on  branch  construction.  We 
aim  to  have  our  new  stores  so  sized  that  they 
may  be  busy  on  the  day  of  opening  and  quick¬ 
ly  profitable.  We  later  expand  them  as  sales 
dictate. 

While  much  of  this  annual  letter  is  neces¬ 
sarily  concerned  with  physical  expansion  we 
want  you  to  know  that  we  are  equally  con¬ 
cerned  with  our  human  resources.  We  moved, 
in  fiscal  1963,  to  strengthen  further  the  top 
managements  of  five  of  our  divisions  — 
Filene’s,  Bloomingdale’s,  Abraham  &  Straus, 
Sanger -Harris  and  Foley’s.  These  moves  were 
in  keeping  with  our  long-standing  belief  in 
the  principle  of  dual  management.  We  aim  to 
have  two -man  teams  at  the  top  of  each  of  our 
divisions  -  thus  bringing  complementary 
skills  and  personalities  to  the  decision  -mak¬ 
ing  process  while,  at  the  same  time,  assuring 
the  corporation  of  management  continuity 
in  each  of  our  markets. 

We  anticipate  that  1964  will  be  another 
good  year  for  Federated.  The  reduction  in 
federal  income  tax  rates,  both  for  corpora¬ 
tions  and  for  individuals,  should  provide  our 
industry  with  new  incentives  and  consumers 
with  increased  buying  power. 

As  always,  we  are  grateful  to  all  of  Feder¬ 
ated’s  people  for  the  zeal  and  devotion  that 
they  bring  to  serving  our  customers. 


Respectfully  submitted, 

w  krf- — ^ 

Fred  Lazarus,  Jr.,  Chairman  of  the  Board 


Ralph  Lazarus,  President 


By  Order  of  the  Board  of  Directors,  April,  1964 
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★  On  March  25,  1964,  your  Board  of  Directors  and  the  Board  of  Directors  of  Bul¬ 
lock’s,  Inc.  made  a  significant  announcement  to  shareholders  and  the  press.  A 
copy  of  that  announcement  is  enclosed.  Further  details  will  be  sent  to  you. 


People . . .  Growth 


Something  more  than  300,000,000  times  last 
year  somebody  in  your  company  came  face- 
to-face  with  a  customer. 

Perhaps  that  simple  statement  of  fact  has 
a  so-what  ring  in  your  ears  but  it,  neverthe¬ 
less,  contains  a  nugget  of  significance  that  is 
not  immediately  apparent.  For  in  this  single 
moment  of  truth  two  forces  meet  in  dramatic 
confrontation . 

Here  is  a  woman  with  a  Charga- Plate  in  her 
handbag  and  a  vision  in  her  head.  And  here, 
across  the  counter  from  her,  is  a  saleswoman 
with  a  smile  on  her  face  — and  our  corporate 
future  in  her  hands. 

What  happens  then  (sale  or  no-sale,  satis¬ 
faction  or  icy  withdrawal)  is  the  real  story  of 
this  or  any  other  enterprise.  Multiplied  by 
billions  this  human  encounter  is  the  meaning 
of  such  economic  mouthfuls  as  "gross  na¬ 
tional  product"  and  "total  retail  sales".  It  is 
the  end  product  of  everything  that  Federated 
does.  All  the  complex  mechanisms  of  corpor¬ 
ate  management  -  the  subtleties  of  site  selec- 
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tion,  store  construction,  inventory,  credit, 
delivery,  advertising,  display -are  aimed  at 
this  one  fleeting  moment.  Here  we  succeed. 
Or  here  we  fail. 

That  is  why,  in  our  annual  report,  we  try 
to  give  you  not  only  our  financial  results  but 
a  sense  of  our  people  relationships  as  well. 

We  made  our  full  share  of  human  mistakes 
in  1963 -and  we  probably  always  will.  These 
we  tried  to  correct  -  by  exchange,  alteration 
or  refund -as  the  customer  desired. 

But  we  also  have  some  evidence  that  we 
helped  a  lot  of  dreams  come  true  last  year. 

Store  files  abound  with  tales  of  performance 
beyond  the  call  of  duty:  a  wild,  Paul  Revere- 
style  ride  from  Boston  to  Worcester  to  replace 
a  Filene  wedding  band  that  turned  up  miss¬ 
ing,  minutes  before  the  ceremony;  a  tactful 
suggestion  by  a  stylist  that  transformed  a 
teenage  wallflower  into  the  belle  of  the  ball. 

And  then  there  was  the  Arizona  woman 
who  telephoned  Bloomingdale’s  in  New  York 
and  outfitted  herself  for  a  round-the-world 
cruise.  First  delivery  to  port  of  embarkation 
and  second  to  Hong  Kong  three  months 
hence.  No  problem  —  except  for  one  item  on 
her  list.  Dog  food.  We  don’t  sell  it  but  we  did 
buy  six  cases  at  Gristede’s  and  we  did  deliver 
it  on  schedule  along  with  the  lingerie  and  the 
bath  salts. 

A  lady  named  Dotty  Louge  of  Abraham  & 
Straus  (Brooklyn)  deserves  special  mention 
in  this  recital.  For  35  years  Mrs.  Louge  has 
catered  to  the  wants  of  Brooklyn  housewives 
who  prefer  to  shop  by  telephone.  These  elec¬ 
tronic  friendships  have  ripened  with  time. 
Dotty  feels  she  knows  her  customers;  they 
feel  they  know  her -so  well  in  fact  that,  one 
day  recently,  one  of  her  long-time  telephone 
friends  asked  an  unusual  favor. 

It  seems  that  the  lady  in  question  had,  in 
a  moment  of  indiscretion,  agreed  to  lunch 
with  a  gentleman  who  was  not  her  husband. 
The  rendezvous  was  set  for  noon  in  the  A&S 
lobby.  Now,  at  11:30  a.m.,  the  lady  was  con¬ 
sumed  with  misgivings.  Would  Dotty  inter¬ 
cept  her  suitor  and  explain  that  the  date  was 
off -for  today  and  forever? 

Dotty  did  —  using  a  telephoned  description 
to  locate  her  target  amid  the  crowds  throng¬ 
ing  the  A&S  first  floor. 

These  anecdotes  prove  nothing,  of  course, 
but  they  may  suggest  a  corporate  sensitivity 


to  people  -  a  flexibility  in  dealing  with  them  - 
that  can  have  as  important  a  bearing  on  Fed¬ 
erated’s  growth  as  the  more  tangible  factors 
we  report  to  stockholders. 

Federated  has  grown  rapidly  during  its 
thirty -four  year  history  -  just  how  rapidly  can 
be  seen  by  a  glance  at  the  chart  elsewhere  on 
this  page.  It  shows  Federated’s  per  share 
growth  in  the  last  twenty-five  years.  In  that 
span  on  a  per-share  basis,  Federated’s  sales 
have  increased  333%;  book  value  of  the  com¬ 
mon  stock,  524%;  earnings,  691%;  and  divi¬ 
dends,  881%.  This  is  a  record  of  profitable 
growth  that  compares  favorably  with  the  na¬ 
tion’s  leading  growth  companies. 

Growth  is  a  compound  of  many  things,  of 
course.  Management  judgment,  wise  fiscal 
policy,  skill  in  merchandising  -  all  are  im¬ 
portant. 

But  success  in  our  kind  of  business  requires 
more  than  talent;  it  requires  a  particular 
quality  of  character.  We  need  to  have  the 
kind  of  sensitivity  to  people  that  will  permit 
us  to  read  the  fine  print  of  the  customer’s 
very  human  desires  before  she  can  read  it  her¬ 
self.  We  need  to  be  sensitive  to  the  fact  that 
our  stores  can  prosper  only  as  they  -  and  their 


25  Year  per  Share  Growth 

Sales 


1963 

1939 


Book  Value 


Earnings 


Up  333% 


Up  524 % 


Up  691% 


Dividends 

1963 
1939 

Chart  based  on  information  published  in  the  25  Year  Sum¬ 
mary  on  pages  16  and  17.  All  figures  adjusted  to  reflect  stock 
splits  and  stock  dividend. 
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employees  -  are  identified  not  just  with  the 
merchandise  needs  of  their  customers,  but 
with  every  legitimate  aspiration  of  the  com¬ 
munity-school,  health  or  cultural.  And  we 
need  to  have  the  kind  of  courageous  sensi¬ 
tivity  that  will  make  us  willing  corporate  par¬ 
ticipants  in  the  great  human  struggles  of  our 
century -be  they  the  nation’s  quest  for  peace 
or  the  Negro’s  legitimate  aspiration  for 
equality. 

All  of  which  is  to  say  that  your  manage¬ 
ment  believes  it  has  a  responsibility  to  audit 
people  along  with  Federated’s  physical  assets 
-  to  know  not  only  how  much  money  we  have 
in  the  till  but  how  our  employees  are  serving 
their  customers  and  their  communities.  We 
can  report  to  you  that  we  are  in  good  shape  in 
both  regards.  We  did  not  do  everything  right 
in  1963  but  we  tried  to  do  those  things  for 
customers,  those  things  for  our  store  com¬ 
munities,  those  things  for  employees,  those 
things  for  our  nation  that  we  felt  were  in  your 
interest  as  a  shareholder  and  as  a  citizen. 
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IXC. 


Statement  of  Income 


52  Weeks 

Ended 

February  2, 1964 

52  Weeks 

Ended 

February  2,1963 

Net  Retail  Sales,  including  leased  department  sales 

Deduct: 

Cost  of  goods  sold  and  expenses,  exclusive 

$  932,777,286 

$896,699,1 77 

of  items  listed  below 

$784,641,727 

$762,890,419 

Maintenance  and  repairs 

7,989,243 

8,101,421 

Depreciation  and  amortization 

11,788,525 

11,246,561 

Rentals  (note  3) 

10,354,775 

9,705,386 

Interest  and  discount  expense 

3,516,318 

3,700,352 

Taxes  other  than  federal  income  taxes 

Retired  employees  and  contributions 

18,691,152 

18,193,001 

to  retirement  plans 

5,867,739 

$842,849,479 

5,375,702 

$819,212,842 

Income  before  Federal  Income  Taxes 

$  89,927,807 

$  77,486,335 

Federal  income  taxes  (note  5) 

46,200,000 

40,300,000 

Net  Income 

$  43,727,807 

$  37,186,335 
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Balance  Sheet 


Assets 

February  1 , 1964 

February  2,1963 

Current  Assets: 

Cash 

$  27,925,411 

$  27,639,122 

Certificates  of  deposit 

75,000,000 

— 

Accounts  receivable  (see  page  13) 

66,907,212 

143,070,411 

Merchandise  inventories  (note  1) 

106,881,317 

105,071,457 

Supplies  and  prepaid  expenses 

8,962,281 

4,899,565 

Total  Current  Assets 

$  285,676,221 

$  280,680,555 

Other  Assets: 

Investments  in  subsidiaries —  at  equity  in  net  assets 

$  3,650,282 

$  3,319,864 

Real  estate  not  used  in  operations -at  cost 

less  depreciation 

11,603,560 

9,175,633 

Miscellaneous 

3,563,510 

3,127,745 

$  18,817,352 

$  15,623,242 

Property  and  Equipment -net  (see  page  13) 

118,688,381 

116,268,788 

Goodwill -at  nominal  amount 

1 

1 

$423,181,955 

$  412,572,586 
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Liabilities 

February  1 , 1 964 

February  2, 1963 

Current  Liabilities: 

Accounts  payable  and  accrued  liabilities 

$  63,809,818 

$  76,700,523 

Federal  income  taxes,  less  U.  S.  Treasury  Bills  of 
$9,995,278  and  $12,987,607 

24,014,398 

16,644,375 

Long-term  debt  due  within  one  year 

835,033 

2,472,080 

Total  Current  Liabilities 

$  88,659,249 

$  95,816,978 

Provision  for  contingent  compensation,  net  of  taxes 

12,530,862 

11,001,604 

Long-Term  Debt,  due  after  one  year  (note  2) 

10,662,442 

16,002,118 

Shareholders’  Investment- 17,335,829  common  shares 
outstanding  at  February  1,  1964  (see  page  12) 

311,329,402 

289,751,886 

$423,181,955 

$  412,572,586 
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INC. 


Shareholders’  Investment  and  Changes  Therein 
52  Weeks  Ended  February  1, 1964 


Authorized  shares  consist  of  25,000,000  shares  of  $1.25  par  value  common 
stock.  The  outstanding  shares  at  the  end  of  the  year,  shown  below,  exclude 
748,312  shares  in  treasury,  of  which  747,809  shares  are  for  possible  future 
issue  under  contingent  compensation  plan.  The  changes  in  Shareholders’ 
Investment  during  the  year  ended  February  1,  1964  are  tabulated  below: 


Par  Value  of  Common  Stock 

Capital 

In  Excess  of 

Par  Value  of 
Common  Stock 

Accumulated 

Earnings 

Employed  in 
the  Business 

Outstanding 

Shares 

Amount 

Total 

Balance,  beginning 
of  year 

17,287.007 

$  21,608,759 

$70,180,629 

$  197,962,498 

$289,751,886 

Net  income  for  the  year 

— 

— 

— 

43,727,807 

43,727,807 

Cash  dividends  on 

common  stock  — 

S1.27V2  per  share 

— 

— 

— 

22,068,010* 

22,068,010* 

Stock  changes  during 
the  year: 

Issued  upon  exercise 
of  options 

80,865 

101,081 

1,843,774 

1,944,855 

Issued  from  treasury 
under  contingent 
compensation  plan 

8,857 

11,071 

141,674 

152,745 

Acquired  for  treasury 

40,900* 

51,125* 

2,128,756* 

— 

2,179,881  * 

Balance,  end  of  year 

17,335,829 

$21,669,786 

$70,037,321 

$219,622,295 

$311,329,402 

* Deduct 
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Accounts  Receivable 


February  1 , 1964 

February  2, 1963 

Due  from  customers: 

Thirty-day  charge  accounts 

$  53,546,346 

$  50,065,561 

Deferred  payment  accounts 

155,295,052 

151,376.189 

Less  provision  for  possible  future 

losses  and  deferred  service  charges 

$  208,841,398 

7,355,812 

$201,441,750 

8,029,316 

Less  accounts  sold  without  recourse 

$  201,485,586 

155,295,052 

$  193,412,434 

61,745,038 

Other  accounts  receivable 

$  46,190,534 

4,930,626 

$  131,667,396 

4,394,584 

Due  from  purchasers  of  accounts  sold 

15,786,052 

7,008,431 

$  66,907,212 

$  143,070,411 

Property  and  Equipment 


- 

Accumulated 
Depreciation  and 
Amortization 

Net 

February  1, 1964: 

Land 

$  16,193,848 

$  — 

$  16,193,848 

Buildings  substantially  all  on  owned  land 

62,038,902 

19,946,221 

42,092,681 

Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds 

34,954,747 

13,650,426 

21,304,321 

Store  fixtures  and  equipment 

74,171,274 

35,073,743 

39,097,531 

$  187,358,771 

$  68,670,390 

$  118,688,381 

February  2, 1963: 

Land 

$  16,617,168 

$  — 

$  16,617,168 

Buildings  substantially  all  on  owned  land 

56,198,080 

18,478,792 

37,719,288 

Buildings  on  leased  land,  improvements  to 

leased  properties  and  leaseholds 

34,278,691 

12,553,592 

21,725,099 

Store  fixtures  and  equipment 

72,738,353 

32,531,120 

40,207,233 

$  179,832,292 

$  63,563,504 

$  116,268,788 
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Notes  to  Financial  Statements 


1.  Merchandise  Inventories  are  valued  by  use  of  the  retail  method  of 
inventory.  Of  the  total  amount  of  $106,881,317  at  February  1,  1964, 
$101,408,276  is  stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower 
than  market.  The  remaining  $5,473,041  for  which  the  LIFO  basis  is  not 
used,  is  stated  at  cost  or  market  whichever  is  lower. 

2.  Long-Term  Debt  due  after  one  year  (interest  primarily  at  3%  to  4%) 
comprising  secured  notes  of  $3,193,256  and  unsecured  notes  of  $7,469,186 
matures  as  follows: 

Year  Ending 

January  Amount 

1966  . $  2,375,706 

1967  1,096,725 

1968  .  2,698,103 

1969  1,919,072 

1970-86  .  2,572,836 

$10,662,442 


3.  Long-Term  Leases  at  February  1,  1964  comprised  119  leases  with  un¬ 
expired  terms  of  more  than  three  years  and  with  aggregate  minimum 
annual  rentals  of  approximately  $9,714,000.  Most  of  these  leases  require  the 
payment  of  real  estate  taxes  (recorded  as  taxes)  and  other  expenses. 

4.  Stock  Options— At  the  beginning  of  the  year,  options  for  435,577  shares 
were  outstanding.  During  the  year,  options  were  (1)  granted  for  58,000 
shares  at  $54.88  per  share,  (2)  exercised  for  80,865  shares  at  $15.30  to  $42.63 
per  share  and,  (3)  cancelled  for  50  shares  at  $15.30  per  share.  At  February  1, 
1964,  options  were  outstanding  for  412,662  shares  (of  which  60,015  shares 
were  exercisable)  at  $15.63  to  $54.88  per  share. 

5.  Investment  Credit— The  provision  for  federal  income  taxes  for  the  year 
ended  February  1,  1964  has  been  reduced  by  $632,000  representing  100% 
of  the  investment  credit  for  that  year  plus  the  remaining  deferred  portion 
of  the  credit  for  the  prior  year. 

6.  Deferred  Payment  Receivables  were  sold  as  of  February  1,  1964  prepara¬ 
tory  to  the  proposed  adoption  for  tax  purposes  of  the  installment  method 
of  reporting  income  on  deferred  payment  account  sales  beginning  February 
2,  1964. 
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Accountants’  Report 


TOUCHE,  ROSS,  BAILEY  &  SMART 

Accountants  and  Auditors 

80  Pine  Street,  New  York,  N.Y.  10005 

April  9, 1964 

Board  of  Directors  and  Shareholders, 
Federated  Department  Stores,  Inc., 
Cincinnati,  Ohio. 

We  have  examined  the  accompanying  bal¬ 
ance  sheet  of  Federated  Department  Stores, 
Inc.  as  of  February  1,  1964  and  the  related 
statements  of  income  and  changes  in  share¬ 
holders’  investment  for  the  52  weeks  then 
ended.  Our  examination  was  made  in  accord¬ 
ance  with  generally  accepted  auditing  stand¬ 
ards,  and  accordingly  included  such  tests  of 
the  accounting  records  and  such  other  audit¬ 
ing  procedures  as  we  considered  necessary  in 
the  circumstances. 

In  our  opinion,  the  financial  statements 
referred  to  above  present  fairly  the  financial 
position  of  Federated  Department  Stores, 
Inc.  at  February  1,  1964,  and  the  results  of  its 
operations  for  the  52  weeks  then  ended,  in 
conformity  with  generally  accepted  account¬ 
ing  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 
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25  Year  Summary 


DEPARTMENT 
STORES,  INC. 


Balance  Sheet  Highlights 


Year  <*> 

Working 

Capital 

Land ,  Buildings 
&  Equipment 
(Net) 

Long-Term 

Debt 

Preferred 

Stock 

Minority 
Interests  in 
Subsidiaries 

Common 

Shareholders' 

Investment 

1963 

$  197,016,972 

$  130,291,941 

$  10,662,442 

$  None 

$  None 

$311,329,402 

1962 

184,863,577 

125,444,421 

16,002,118 

None 

None 

289,751,886 

1961 

172,190,371 

121,955,321 

18,302,652 

None 

None 

273,648,576 

1960 

164,917,769 

112,407,986 

20,678,468 

None 

None 

255,749,545 

1959(2) 

157,577,875 

105,521,801 

21,126,624 

None 

None 

240,826,981 

1958 

135,170,746 

80,061,818 

19,165,315 

None 

None 

195,462,007 

1957 

126,167,331 

79,840,138 

23,854,497 

None 

None 

181,250,811 

1956 

122,593,270 

70,629,553 

23,589,946 

None 

None 

169,398,785 

1955 

110,217,165 

54,978,895 

19,385,524 

None 

None 

142,610,286 

1954 

95,932,682 

60,205,630 

22,295,821 

None 

None 

131,273,218 

1953 

91,513,970 

65,707,633 

23,306,582 

9,982,700 

None 

122,180,083 

1952 

92,022,132 

65,864,729 

27,688,072 

10,274,500 

None 

118,571,343 

1951 

90.563,086 

59,264,247 

22,535,539 

10,721,500 

None 

115,099,002 

1950 

94,061,086 

48,454,671 

31,013,675 

12,030,500 

None 

98,190,319 

1949 

77,450.049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48,414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

As  at  July  31 «> 

1945  47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,298,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

Year(1> 

1941 

29,413,127 

26,212,294 

10,980,183 

10,495,000 

6,974,360 

29,328,539 

1940 

28,292,487 

26,012,561 

10,295,413 

10,935,000 

7,493,094 

27,520,596 

1939 

26,054,743 

26,368,120 

9,583,360 

11,225,000 

8,062,698 

25.421,592 

Notes:  (1)  Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

(2)  The  acquisition  of  Hike's  in  1959  was  accounted  for  as  a  pooling  of  interests;  however , 
figures  for  preceding  years  have  not  been  restated  to  include  Rike’s. 

(3)  Or  the  nearest  Saturday  thereto. 
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Sales,  Earnings,  Dividends 


Year<l> 

Net  Sales 

Income  Before 
Federal 

Income  Taxes 

Net  Income (2> 

Earnings 
Per  Share 
of  Common 
StockWW 

Dividends 

Per  Common 
Share{3) 

1963 

$  932,777,286 

$89,927,807 

$  43,727,807 

$2.53 

$  1.2 7V4 

1962 

896,699,177 

77.486,335 

37,186,335 

2.15 

1.17V* 

1961 

856,355,931 

77,836,599 

36,836,599 

2.14 

1.10 

1960 

785,357,847 

68,418,509 

32,968,509 

1.92 

1.05 

1959<*> 

759,918,955 

69,633,365 

33,883,365 

2.01 

1.00 

1958 

653,154,259 

57,884,620 

28,084,620 

1.83 

.90 

1957 

635,591,528 

50,873,512 

24,973,512 

1.62 

.80 

1956 

601,491,511 

49,010,924 

23,510,924 

1.58 

.80 

1955 

537,722,365 

46,214,142 

22,064,142 

1.54 

.72 

1954 

500,556,136 

39,791,636 

19,091,636 

1.31 

.62  V* 

1953 

478,849,294 

31,038,484 

13,888,484 

.93 

.62  Vi 

1952 

447,861,616 

30,643,979 

13,543,979 

.90 

.62V* 

1951 

408,843,563 

25,597,133 

13,297,133 

.95 

.62  Vi 

1950 

389,065,599 

33,458,968 

18,098,968 

1.34 

.52 

1949 

358,551,020 

25,092,955 

15,440,496 

1.16 

.44% 

1948 

346,526,318 

25,386.067 

14,780,181 

1.22 

.41% 

1947 

304,720,671 

18,353,241 

10,394,202 

.87 

.33% 

1946 

265,412,038 

21,456,113 

12,043,308 

1.02 

.27  Vi 

1945 

200,900,942 

19,692,177 

4,969,248 

.44 

.15% 

1944 

182,269,101 

18,384.196 

4,219,171 

.39 

.15% 

1943 

163,395,293 

13,894,861 

3,888,543 

.37 

.15 

1942 

142,540,112 

8,673,175 

3,041,455 

.28 

.15% 

1941 

131,427,879 

6,793,092 

2,972,381 

.28 

.15% 

1940 

114,657,245 

4,994,337 

3,192,100 

.30 

.15% 

1939 

110,114,135 

4,820,796 

3,286,287 

.32 

.13 

Notes:  (i) 

Ended  on  the  following  January  31  or  the  nearest  Saturday  thereto. 

(2) 

After  minority  interests  for  1949  and  prior  years. 

(3)  Adjusted  to  reflect  2-for-l  split  on  August  1,  1946,  20 %  stock  dividend  on  June  29 , 

1951, 

and  2-for-l  splits  on  January  27 , 1956  and  September  9, 1960. 

(4)  Calculated  on  number  of  shares  outstanding  at  end  of  the  year  entitled  to  receive  dividends  for  1946 
and  prior  years ,  and  on  average  number  of  shares  outstanding  during  the  year  for  1947  to  date. 

(5)  The  acquisition  of  R ike's  in  1959  was  accounted  for  as  a  pooling  of  interests ;  however , 
figures  for  preceding  years  have  not  been  restated  to  include  Rike's. 
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IIWC. 


Federated  presently  consists  of  60  stores , 
including  branches ,  with  nearly  14,000,000  square 
feet  of  store  space.  Service  buildings  and  parking 
facilities  bring  Federated's  total  space  to  nearly 
28,000,000  square  feet.  Pictured  on  the  opposite 
page  are  the  three  new  branch  stores  completed 
during  1963  -  Shillito' s  Western  Woods,  R ike's  Salem , 
Sanger-Harris*  Plymouth  Park. 


Abraham  &  Straus  Established  ises 

Sidney  L.  Solomon,  Chairman  of  the  Board 
Walter  N.  Rothschild,  Jr.,  President 
Kenneth  C.  Richmond,  Vice  President  &  Treasurer 
Robert  E.  Blum,  Vice  President 

*  Brooklyn,  New  York 
Babylon,  Long  Island,  N.Y. 

Garden  City,  Long  Island,  N.Y. 
Hempstead,  Long  Island,  N.Y. 
Huntington,  Long  Island,  N.Y. 


Bloomingdale’s  Established  1872 

James  S.  Schoff,  Chairman  of  the  Board 
Lawrence  Lachman,  President 
Marvin  S.  Traub,  ExecutiveVice  President 

★  New  York,  New  York 
Bergen  County,  New  Jersey 
Fresh  Meadows,  Long  Island,  N.Y. 
New  Rochelle,  New  York 
Stamford,  Connecticut 


Boston  Store  Established  1900 

Peter  G.  Scotese,  Chairman  of  the  Board 
Ross  F.  Anderson,  President 

*  Milwaukee,  Wisconsin 
Bay  Shore 
Boston  Village 
Point  Loomis 


★  Main  Stores 

♦  1963  Construction 


Burdine’s  Established  1898 

Alfred  H.  Daniels,  President 

Bernard  S.  Klayf,  Executive  Vice  President 

★  Miami,  Florida 
163rd  Street 
Dadeland 

Ft.  Lauderdale 
Miami  Beach 
West  Palm  Beach 

Fedway  Stores  Established  1952 

Edward  E. Watson,  President 

★  Levy’s,  Tucson,  Arizona 
Levy’s  El  Con  Branch 

★  Bakersfield,  California 

★  Pomona,  California 

★  Westwood  Village,  Los  Angeles 

★  Albuquerque,  New  Mexico 
Winrock  Branch 

★  Amarillo,  Texas 

★  Corpus  Christi,  Texas 

★  Longview,  Texas 

★  Wichita  Falls,  Texas 

Filene’s  Established  1852 

Maurice  Lazarus,  Chairman  of  the  Board 
Harold  Krensky,  President 

★  Boston,  Massachusetts 
Belmont 

Braintree  (South  Shore) 
Chestnut  Hill 
Hyannis 

Peabody  (North  Shore) 

Wellesley 

Winchester 

Worcester 

Foley’s  Established  1900 

Milton  S.  Berman,  President 
Max  Levine,  Chairman  of  the  Board 

★  Houston,  Texas 
Pasadena 
Sharpstown 
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Goldsmith'  S  Established  1870 


Jack  L.  Goldsmith.,  President  &  General  Manager 
Elias  J.  Goldsmith,  Sr.,  Chairman  of  the  Board 

*  Memphis,  Tennessee  (< expanded  1963) 

Oak  Court 


Lazarus  Established  1851 

Robert  Lazarus,  Chairman  of  the  Board 
Charles  Y.  Lazarus,  President 

♦  Columbus,  Ohio  (1964  expansion) 
West 

Northland  (1964  construction) 


Hike’  S  Established  1853 
David  L.  Rike,  President 

Thomas  C.Wasmuth,  Executive  Vice  President 
Roy  Eberhard,  Vice  President 

*  Dayton,  Ohio 
Kettering  (1964  expansion) 

♦  Salem 


Sanger-Harris  Established  iss? 

Raymond  H.  Cummins,  President 
K.  Wade  Bennett,  Chairman  of  the  Board 

Dallas,  Texas 

*  Main  &  Lamar 

*  Main  &  Akard 

*  Plymouth  Park 
Preston  Center 
Big  Town 
Highland  Park 

Oak  Cliff  Harris  Center 

Shillito’  S  Established  1830 

Jeffrey  L.  Lazarus,  Chairman  of  the  Board 
Fred  Lazarus  III,  President 

*  Cincinnati,  Ohio 
Tri- County 

*  Western  Woods 
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Board  of  Directors 


Dillon  Anderson 

Attorney 

Baker ,  Botts ,  Shepherd 
&  Coates 

Robert  E.  Blum 

Vice  President 
Abraham  &  Straus 

J.  Edward  Davidson 

Consultant 

Abe  Fortas  * 

Attorney 

Arnold ,  Fortas  &  Porter 

Walter  M.  Heymann  ★ 

Director 

The  First  National  Bank 
of  Chicago 

Harold  D.  Hodgkinson 

Chairman  of  the  Executive 
Committee ,  Filene's 


Fred  Lazarus,  Jr.  * 

Chairman  of  the  Board , 
Chairman  of  the  Executive 
Committee ,  Federated 
Department  Stores ,  Inc . 

Jeffrey  L.  Lazarus 

Chairman  of  the  Board 
Shill  ito's 

Maurice  Lazarus 

Chairman  of  the  Board 
Filene's 

Ralph  Lazarus  * 

President 

Federated  Department 
Stores ,  Inc. 

Robert  Lazarus  ★ 

Chairman  of  the  Board 
Lazarus 

John  F.  Lebor 

Executive  Vice  President 
Federated  Department 
Storesy  Inc. 


*  Members  of  the  Executive  Committee 


Officers 

Fred  Lazarus,  Jr. 

Chairman  of  the  Board , 
Chairman  of  the 
Executive  Committee 

Ralph  Lazarus 

President 

John  F.  Lebor 

Executive  Vice  President 

J.  Paul  Sticht 

Executive  Vice  President 

Robert  E.  Blum 

Vice  President 

Maurice  M.  Briggs 

Vice  President 

Raymond  H.  Cummins 

Vice  President 

Alfred  H.  Daniels 

Vice  President 


Robert  M.  Fuoss 

Vice  President 

Jack  L.  Goldsmith 

Vice  President 

Harold  D.  Hodgkinson 

Vice  President 

Herbert  S.  Landsman 

Vice  President 

Jeffery  L.  Lazarus 

Vice  President 

Robert  Lazarus 

Vice  President 

Max  Levine 

Vice  President 

Ernest  G.  de  la  Ossa 

Vice  President 


Cincinnati ,  Ohio  45202 


Max  Levine 

Chairman  of  the  Board 
Foley's 

Paul  Mazur  * 

Partner 

Lehman  Brothers 

David  L.  Rike  * 

President 

Rike's 

James  S.  Schoff  * 

Chairman  of  the  Board 
Bloomingdale's 

T.  Spencer  Shore  * 

President 

The  Eagle- Picher  Company 

Sidney  L.  Solomon  ★ 
Chairman  of  the  Board 
Abraham  &  Straus 

J.  Paul  Sticht 

Executive  Vice  President 
Federated  Department 
Storesy  Inc. 


David  L.  Rike 

Vice  President 

James  S.  Schoff 

Vice  President 

Peter  G.  Scotese 
Vice  President 

Myron  S.  Silbert 

Vice  President 

Sidney  L.  Solomon 
Vice  President 

Edward  E.  Watson 

Vice  President 

Martin  Riger 

Secretary 

Allan  P.  Lucht 

Treasurer 


Transfer  Agent: 

Manufacturers  Hanover  Trust  Company 
40  Wall  Street,  New  York,  N.  Y.  10015 


Registrar: 

Bankers  Trust  Co. 

16  Wall  Street,  New  York,  N.  Y.  10015 
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Typography  and  Design  by  Noel  Martin 


Press  Statement  of 
March  25, 1964 


Bullock’s,  Inc.  and  Federated  Department 
Stores,  Inc.,  today  announced  their  agree¬ 
ment  in  principle  contemplating  the  affilia¬ 
tion  of  Bullock’s  with  Federated  on  the  basis 
of  Bullock’s  Stockholders  receiving  one  and 
four- tenths  (1.4)  shares  of  Federated  Com¬ 
mon  Stock  for  each  one  (1)  share  of  Bullock’s 
Common  Stock. 

It  will  be  a  condition  of  the  final  agreement 
that  a  ruling  will  be  obtained  from  the  In¬ 
ternal  Revenue  Service  that  the  exchange  will 
be  a  so-called  "tax-free”  exchange.  Following 
receipt  of  such  ruling  and  other  required 
clearances  and  approvals  of  the  governmental 
authorities  and  completion  of  the  formal 
agreement,  the  stockholders  will  be  asked  to 
consider  and  vote  upon  the  proposal. 

The  Board  of  Directors  of  Federated  and 
the  Board  of  Directors  of  Bullock’s,  with  the 
exception  of  Mr.  P.  G.  Winnett,  Chairman  of 
the  Board  of  Bullock’s,  have  approved  the 
proposed  basis  of  exchange  and  authorized 
completion  of  the  necessary  arrangements  to 
accomplish  the  affiliation. 


Facts  About 
Bullock’s,  Inc. 


Bullock’s,  Inc.,  one  of  the  major  retail  or¬ 
ganizations  on  the  Pacific  Coast,  had  sales  of 
approximately  $196, OCX), 000  in  1963,  including 
those  of  its  division,  I.  Magnin  &  Company. 

Bullock’s,  established  in  1906,  operates  six 
department  stores  in  the  Greater  Los  Angeles 
area,  plus  a  shop  in  Palm  Springs,  California. 

The  I.  Magnin  &  Company  division,  one  of 
the  nation’s  leaders  in  high-fashion  merchan¬ 
dising,  is  composed  of  seventeen  stores  in  four 
states  -  California,  Oregon,  Washington  and 
Arizona. 

Bullock’s  has  3,600,000  square  feet  of  floor 
space  and  owns  a  shopping  center  at  Santa 
Ana  and  a  second  in  the  San  Fernando  Val¬ 
ley -both  called  Fashion  Square. 


